Teams and roles

06/17/2024 8:55 am EDT

To effectively carry out RSP testing, a team covering different roles is essential. Each team member
brings specific skills and perspectives to ensure that the RSP functions correctly and meets user
expectations.

Project manager

Responsibilities:
e Coordinate and oversee the entire testing process.
e Ensure project objectives are met within the allocated time and budget.
e Facilitate communication between different teams.
e Understand and document the requirements of the e-learning platform.
e Ensure that tests cover all relevant requirements and use cases.
e Act as aliaison between developers and end users.

Developers

Responsibilities:
e Fixidentified bugs during testing.
e Collaborate with QA to understand and resolve issues.
e Implement changes and improvements based on test results.

QA

Responsibilities:
e Design and execute test cases.
e Report and document errors and issues found.
e Ensure the platform meets quality standards.
e Conduct follow-up tests after corrections.
e Verify that all platform functionalities perform as expected.
e Test different usage scenarios from the end-user perspective.
e Identify usability and functionality issues.
e Execute automated tests and analyze results.
e Reduce repetitive testing time.
e Identify security vulnerabilities in the platform.
e Ensure user datais protected against unauthorized access.
e Evaluate platform performance under different workloads.
e Perform load, stress, and scalability testing.



e |dentify and resolve performance issues.

UX/Ul designers

Responsibilities:
e Ensure the user interface is intuitive and easy to use.
e Gather user feedback and conduct usability tests.
e Collaborate with developers and testers to enhance the user experience.

End Users (Beta Testers)

Responsibilities:
e Test the platform in a real-world environment.
e Provide valuable feedback on usability and functionality.
e |dentify issues that were not detected during internal testing.

Technical Support

Responsibilities:
e Resolve technical issues reported during testing.
e Provide assistance to QA and end users.
e Document and communicate solutions to technical problems.
e Develop and maintain an FAQ section to help address common questions quickly and efficiently.

Documentation Specialist

Responsibilities:
e Create and maintain documentation (user manuals, installation and configuration guides, technical
documentation).

Test the functionality of learning resources and tools.
Document test cases.

Log and track errors.

Communicate with developers and QA.



